
Sustainable Transition Leaders 
Breakfast Series
The shift to a low carbon, sustainable future 
is demanding a new cohort of ‘transition 
leaders’ – leaders with an understanding of 
the scale of the change required, an 
appreciation for the systemic forces 
hindering this transition and the uncertainty 
around how these might play out. 
Transition leaders not only need to take a 
long-term view but also navigate an 
inherently uncertain path ahead.  
This series gives you the space to consider 
the opportunity for your business and 
collaborate with peers to overcome the 
challenges to get there.

Workshop #1: Ambition, Barriers & 
Catalysts for Change
Tuesday 12 November
7:30am-9:30am

To kick things off, we will look at the big picture to understand your 
organisation’s sustainability ambition and current maturity. What 
are the barriers preventing or slowing down action? What are the 
catalysts that will drive transformative change and how could you 
respond most effectively?

Workshop #2: Adaptive Strategy & 
Operating Model
Tuesday 26 November
7:30am-9:30am

We dive deeper to look at how sustainability can be embedded into 
your core business strategy and operating model. We’ll look at 
how existing tools and processes can be used to enable change and 
how to remain adaptive in a rapidly evolving world. 

Workshop #3: Purpose-led 
Leadership
Tuesday 10 December
7:30am-9:30am

Lastly we focus on you as leaders – what mindset are you 
approaching this work with? What role does purpose play in 
leadership and change? And what does transformative leadership 
look like? 



By attending this workshop series, you’ll gain: 
— Greater awareness of the barriers and levers for transformative 

change in your organisation
— Practical approaches for embedding sustainability across all 

levels of your operating model
— Leadership skills and frameworks to remain adaptive and 

resilient through uncertain times 
— A supportive space to envision the long-term challenges and 

opportunities for your organisation

Workshop Details
KPMG Auckland, 18 Viaduct Harbour Avenue
7:30-9:30am, Breakfast will be provided

Investment
This series is being run as a pilot so is offered at 
$200+GST per business (usually $690+GST). 

Participants
Two Executives per participating organisation – the Chief 
Executive (who can choose to just attend the first session if 
desired) and the Executive with a responsibility for sustainability.
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