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Delivering Impact

This year has not been without its challenges.
Businesses have continued to navigate an increasingly
complex operating environment shaped by geopolitical
disruption, economic pressure, and regulatory
environment that at times has left climate and nature
feeling pushed down the political agenda. Despite
this, our members have remained steadfast in their
commitments, continuing to lead with ambition,
integrity and a clear understanding that sustainability
is not a separate agenda, but a core driver of long-
term business success.

That conviction has helped define our year.

In April, SBC launched Driving Sustainable Growth:
Opportunities for New Zealand’s Economy, alongside
the Climate Leaders Coalition (CLC). The flagship
piece of work has reshaped the national conversation
on sustainability and economic performance, and
strengthened our collective voice. Backed by robust
evidence, the report demonstrated that an innovation-
led, low-emissions economy could add $22.6 billion
to New Zealand’s GDP by 2035, while reducing
emissions by a further 6 percent annually compared
to our current pathway. The message challenged

the often held belief that sustainability and economic
growth are trade-offs, instead demonstrating clearly
that they are in fact the same opportunity.

A sentiment that was validated by the distinct shift in
the global sustainability conversation, including by the
World Business Council for Sustainable Development
(WBCSD).

Across the year, SBC continued to deliver impact
across the full breadth of the sustainability spectrum.
Alongside our members, we helped shape policy,
strengthen organisational capability, accelerate
climate action, build resilience, advance nature-
positive practices, progress work on modern slavery
preparedness and social impact, and uncover the
sustainable growth opportunities needed to support
New Zealand’s long-term competitiveness.

Alongside the release of this Snapshot, we are

also proud to launch SBC'’s refreshed Strategic

Plan 2026-2030. Anchored in a 2050 Vision of a
competitive, resilient economy that drives sustainable
growth, lifts wellbeing and restores our environment
for future generations, the strategy sharpens SBC’s
role and sets a clear direction for impact through to
2030. It reflects who we are today, the value we bring
to members, and the contribution we are uniquely
positioned to make to the future of Aotearoa.

This Snapshot reflects the early shift toward that new
direction — organised around the strategic levers that
will guide our work going forward: driving sustainable

business leadership, inspiration and thought
leadership, advocacy, and high-impact initiatives.
Importantly, it also signals our collective commitment
to turning ambition into measurable outcomes for New
Zealand’s economy, communities and environment.

What continues to inspire us most is the strength of
our membership. SBC’s impact is not the result of any
single organisation, but of more than 120 ambitious
organisations choosing collaboration on the issues
that matter most. In a year where many have opted to
step back, our members have chosen to continue to
step up, and that choice has made all the difference.

As we look ahead, the case for sustainable business
has never been stronger, nor the opportunity clearer.
New Zealand’s long-term competitiveness, resilience
and prosperity depend on business leadership that
creates enduring economic, environmental and social
value. SBC exists to make that leadership count.

Thank you to our members, our partners, and the
SBC Advisory Board for your continued commitment,
courage and collaboration. We are proud of what we
have achieved together this year, and excited for what
lies ahead.

Amelia Linzey
Chair
Sustainable Business Council

Mike Burrell
Chief Executive
Sustainable Business Council




SBC’s Role

SBC is an active platform
for leadership, influence
and impact.

38%
$173

257494
3%

Members, jobs and turnover as of 30 June 2026

SBC Strategy 2026 - 2030

A competitive, resilient economy that drives sustainable growth, lifts wellbeing,
and restores our environment for generations.

PURPOSE

Mobilising New Zealand’s most ambitious businesses to
make sustainability a key driver for competitiveness and resilience.

TWO PRIORITY AREAS
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Action on climate and nature Action on social resilience

FOUR STRATEGIC LEVERS
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Turning Business
Leadership into Impact

SBC’s 2025/26 Annual Plan set out key focus areas, including continuing to be
a beacon of inspiration and maintaining a strong business case for sustainability,
maintaining an impactful advocacy voice focused on climate action and the
opportunities for a net zero economy, and empowering executive leaders and
sustainability professionals to drive greater impact. The following sets out key
highlights of the impact resulting from the delivery of that work.

Driving Sustainable Growth: Opportunities for New Zealand’s Economy
has reshaped the national conversation on sustainability and economic
performance. Backed by robust evidence, the flagship report showed that
an innovation-led, low-emissions economy could add $22.6 billion to New
Zealand’'s GDP per year by 2035 while cutting emissions by a further 6%
annually, reframing sustainability from a trade-off to New Zealand’s most
significant economic opportunity.

The launch was anchored by a programme of engagements at Parliament
and in Auckland, before taking the findings to the world stage at the 2026
World Business Council for Sustainable Development’s Annual Meeting

in Montreux, Switzerland. The report has since become the evidence
base underpinning SBC’s advocacy, member engagement and global
positioning throughout the year.
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Marking its 17th year, the Climate Change and Business Conference
remains New Zealand’s most important climate-business platform.
Delivered in partnership with the Environmental Defence Society and
Climate Leaders Coalition, this year’s conference welcomed 630 attendees
in person and online from 326 organisations, alongside 117 speakers.
Together, they sharpened the national dialogue on climate action,
resilience and investment, and translated shared insight into practical
direction for business.

Working through a joint SBC/CLC submission, SBC brought a trusted
business voice to government thinking on voluntary nature and carbon
markets (VCNM). This focused advocacy contributed to the Government’s
subsequent commitment to back credible, high integrity voluntary markets,
helping enable investment in nature, carbon and resilience.



Freight is one of New Zealand’s hardest-to-abate sectors, and this year SBC
moved the Low Emissions Freight Certificate (LEFC) from design to delivery.
The framework and demand study have been completed, and 123Carbon
appointed to build and run the registry - the digital platform required to issue,
track and transfer certificates between participating organisations. With

the registry now built, a pilot will soon be underway to test how the system
works in practice and refine the methodology ahead of wider rollout. The
LEFC will be a first of its kind mechanism in New Zealand, supporting freight
decarbonisation at scale - reducing diesel use, improving energy security
and unlocking system-level emissions reductions across the freight network.

Through the Climate Leaders Coalition, SBC championed the next chapter
of CEO-led climate action in Aotearoa New Zealand, beginning with the
launch of CLC’s refreshed Strategy and Statement of Ambition, which

set a unified direction for business climate leadership. That platform was
strengthened later in the year by the Driving Sustainable Growth report,
arming CEOs with the evidence to advocate at the highest levels reinforcing
climate leadership as a driver of long-term economic performance.



Sustainability leadership is now a global conversation, and this year SBC
ensured New Zealand business was part of it. From COP30 in Belém

to the WBCSD Annual Meeting in Montreux and the Inner Development
Goals Ambassador Programme in Europe, SBC connected members
with early insight into shifting global expectations, emerging risks and
opportunities. These connections informed member strategy, sharpened
decision-making, and kept New Zealand’s business perspective visible on
the international stage.

New Zealand cannot deliver a zero-carbon economy without the
workforces to power it - yet the social dimension of transition remains
largely absent from the national conversation. This year SBC stepped

2] forward to play a key role in convening business on this issue, establishing
Ty 9 a new social performance work programme to prepare workforces

for a zero-carbon economy and elevate workforce impacts as a core
consideration in climate transition planning.




Capability is where ambition becomes action. Through Communities

of Practice, beyond-mandatory reporting workshops, the Sustainability
Leadership Programme, and the anti-Modern Slavery Preparer Forum,
SBC equipped sustainability professionals with the tools, peer insight and
technical grounding needed to lead their organisations through evolving
expectations - embedding sustainability deeper into governance, reporting
and everyday decision-making.

he SBC Effect
How we show
up In member
organisations

NZTE created a sustainability guide

on our website to help exporters take
practical sustainability action to meet
requirements of international markets.

The SBC Sustainability Toolkit was an
amazing resource, it is pragmatic, clear
and approachable, so we got in touch with
SBC and asked to use these resources for
our NZTE guide. We have had really great
feedback and engagement so far, people
appreciate the step-by-step approach and
the handy tools and resources.

_\/ Eloise Joiner, NZTE, SBC Member
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Strategy in Action

Key outcomes:

SBC helped strengthen the internal capability needed
to embed sustainability into business decision-
making, from executive leadership and practitioner
development to practical tools that support action on
nature, risk, communication and inclusion.

Members identified capability
building opportunities,
networking events and
webinars, reports and

publications and advocacy

on government polices as the
most valuable aspects of SBC
services and support.

Member Survey, 2026

Delivery of the 2026 Sustainability Leadership
Programme (in partnership with Catapult),
equipping 28 sustainability leaders with the tools and
skills required to influence thinking and help lead
systems change.

Delivery of the Business Case for Nature Toolkit
(in partnership with Beca) increasing capability in a
rapidly emerging area and supporting businesses
to understand and act on the strategic value of
investing in nature, helping members translate
nature ambition into practical business cases and
internal decision-making.

Convened more than 16 Climate, Nature and
Adaptation Communities of Practice sessions,
creating trusted peer learning environments where
members could test ideas, share challenges, and
accelerate progress on complex sustainability issues
that are difficult to solve in isolation.

Enabled collaboration between members grappling
with Scope 3 emissions measurement and
reduction, helping build shared understanding of
emerging practice and reducing duplication of effort
across organisations facing similar challenges.



SBC translated local and global insight into
practical intelligence for New Zealand business,
helping members understand the trends, risks and
opportunities shaping sustainable growth, climate
resilience, social impact and future competitiveness.

Key outcomes:

» Development and delivery of the Driving
Sustainable Growth report challenging the often-

held narrative that sustainable economic growth and

climate action are diametrically opposed, instead
shifting the conversation and focus to being
mutually beneficial.

» Shared WBCSD insights and expertise, including

through the 2025 Business Breakthrough Barometer
survey findings, supporting SBC’s domestic narrative

and connecting SBC businesses to global best
practice and emerging frameworks.

« Strengthened the evidence base available to

business leaders by providing insights into consumer

expectations, workforce trends and emerging

sustainability challenges through the Better Futures

and Insights on Aotearoa New Zealand’s
Sustainability Professionals reports, supporting
more informed strategic decision-making.

 Raised the visibility of sustainable business
leadership by showcasing member initiatives
through the Sustainability Superstars podcast,
Spotlight webinar series, member case studies
and national media engagement, turning
individual examples of leadership into
wider inspiration for action.

Global sustainability insights and intelligence shared
from COP30 in Belém, Brazil including a post-
COP Insights webinar with Toitd Tahua — Centre

for Sustainable Finance, connecting members with
international climate discussions and translating
them into practical relevance for New Zealand
businesses.

* Insights from key national and international

conferences including the Adaptation Futures
Conference, Carbon and Energy Professionals
Conference and the World Business Council for
Sustainable Development’s Annual Meeting in
Montreux. Connecting members to emerging
international and domestic thinking.

Strengthened the leadership capability required to
navigate complexity and drive organisational change
through the Inner Development Goals, combining
practitioner development, thought leadership,

guest lectures and executive advisory support to
help sustainability and business leaders lead more
effectively through uncertainty.

Delivery of practical tools and ESG Guidance for
businesses navigating a range of sustainability
related issues and embedding sustainability

into business decision-making. Topics included:
communicating sustainability, making ESG part of
risk management and Diversity, Equity and Inclusion.

Raised the level of ambition across the membership
through our Member Review process, encouraging
organisations to benchmark progress against
globally recognised standards and continuously
improve performance.
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ADVOCACY

SBC used its collective business voice to advocate
for credible, durable policy and market settings that
enable members to invest, innovate and lead with
confidence.

Key outcomes:

» Secured strong cross-party and senior government
engagement with the Driving Sustainable Growth
report, including through a dinner with the Prime
Minister and Climate Change Commission, a
meeting with the Minister of Finance and Economic
Development, meetings with senior MPs from
across the political spectrum, and a well-attended
Parliamentary launch that helped elevate the report’s
findings.

» Used SBC’s collective business voice to meaningfully
shape government thinking on voluntary carbon
and nature markets (VCNM) through joint
advocacy efforts alongside CLC in support of
the development of a credible, high-integrity
voluntary market , including through meetings with
government officials and a consultation response.
This contributed to a growing recognition of the
role trusted voluntary markets can play in unlocking
private investment in nature restoration, emissions
reduction and long-term resilience. Many of our
recommendations were subsequently adopted in the
Government guidance, released in May.

» Helped shape the development of New Zealand’s
proposed anti-Modern Slavery Legislation by
bringing a supportive business voice into the Select
Committee process. SBC’s advocacy demonstrated
that responsible businesses were not simply preparing
for regulatory change but actively supporting stronger
safeguards that are effective and durable, helping

shift the conversation from compliance to long-term
business resilience and trust.

Elevated the voice of sustainable business at the
highest levels of government through ongoing
engagement with Ministers, opposition parties
and senior officials. These relationships ensured
SBC members’ perspectives were consistently
represented in policy discussions affecting climate,
nature, sustainable finance and economic growth,
strengthening the visibility and credibility of
business-led sustainability solutions.

“SBC help deliver excellent
private sector insights into

early government policy
development. They are a
leader in this space.”

Member Survey, 2026
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SBC brought members and partners together around
shared challenges where collective action can unlock
progress beyond what individual organisations can
achieve on their own.

Key outcomes:

Shifted to a delivery phase of the Low Emissions
Freight Certificate (LEFC) Collaboration.
Completed feasibility, framework design and
demand study. Appointed 123Carbon as global
registry provider; registry now under development.
Secured EECA co-funding and progressed toward
pilot phase. Advancing a scalable, system-level
solution to freight decarbonisation, with potential
to reduce emissions, improve fuel efficiency and
support energy security

Supported the Climate Leaders Coalition signatories
to launch a new Strategy and Statement of
Ambition, establishing a shared framework for the
next phase of business-led climate leadership in
Aotearoa New Zealand and reinforcing the role of
CEOs in driving long-term economic and climate
outcomes.

Initiated a Climate Adaptation Collaboration.
Completed system and member interviews to
inform programme design. Established a structured
pathway toward multi-business collaboration on
climate resilience, identifying practical opportunities
for collective action.

Established a Social Performance work
programme to prepare workforces for a zero-
carbon economy, elevating workforce impacts as

a core consideration in climate transition planning.
Early engagement with CEQOs is building the
foundations for a coordinated business response,
ensuring people and communities remain central as
New Zealand accelerates the transition.

“It is important to have
industry-aligned bodies
that can support their
members in upskilling in
the sustainability space and
pushing said members to
do more. Most bodies that
do this are sector (or sub-
sector) specific, so SBC
plays an important role in
having a broader NZ Inc
membership”




Our Reach and Influence

Across events, research, media, digital channels

and direct member engagement, SBC continued to
extend the reach of credible business sustainability
leadership, amplifying member action and connecting
more organisations with the insights, tools and
networks needed to accelerate progress.

Panui is a great round-up
of sustainability activity

across NZ businesses -
please keep it up!

Member Survey, 2026

Organising and delivering the 17th Climate Change
and Business Conference in partnership with the
Environmental Defence Society and Climate Leaders
Caoalition with 630 attendees in-person and online
from 326 different organisations. 117 speakers, 30
of which were from SBC member organisations.

Hosting 146 people and dignitaries across two
events at Parliament’s Legislative Chamber and
Auckland’s Chapman Tripp Offices to mark the
launch of the Driving Sustainable Growth report.

Delivering 13 in person events and networking
opportunities, 17 virtual events, workshops/
capability training events, and 25 working groups/
communities of practice.

81 attendees to the 2025 Annual Council Meeting
featuring keynote speaker Infometrics CEO and
Principal Economist Brad Olsen and 54 attendees
to the Beyond the Mandate Executive Breakfast in
partnership with the Climate Leaders Coalition and
Deloitte.

Delivery of 43 issues of Panui, and a total of 102
members showcased.

Publishing 550 member stories and events in Panui,
with an average of 13 members showcased per issue.

Delivering 3 Executive Round Tables involving
28 leaders across Christchurch, Wellington and
Auckland.

ONLINE AND IN THE MEDIA

9.8% year-on-year growth in our LinkedIn
following, 1,377 new followers

30,194 engagements and an average
8.15% engagement rate on linked posts

3,101 page views
197 posts in 365 days

4,622 reactions, 211 comments and 104

repost

Launch of a refreshed Sustainable Business

Council website

56 SBC-related media mentions, across

interviews, feature pieces, opinion editorials
covering a range of sustainability topics
including: the 17th Climate Change and
Business Conference, the release of the

Low Emissions Freight Certificate framework,
global insights and WBCSD connections,
Better Futures insights, the Driving
Sustainable Growth report and more.

This represented a 47% increase year
on year.

37

*In New Zealand 30 is considered a good target
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IN Action

Across sectors, members are embedding sustainability into strategy, reducing
emissions, investing in nature, strengthening social outcomes and helping shift
expectations of what good business looks like in New Zealand.

Our members are helping accelerate New Zealand’s transition to a more

resilient, low emissions energy system through renewable generation, energy
storage and electrification. Over the past year, Genesis Energy launched
construction of its 136MWp Edgecumbe (Tihori) solar farm and progressed

its grid scale battery project at Huntly, while Contact Energy opened its first
grid scale battery in South Auckland and completed Kowhai Park Solar Farm
alongside Christchurch International Airport. Meridian continued to work

on the Ruakaka Solar Farm, and Fisher and Paykel Healthcare, partnered

with Sunergise to install its rooftop solar installation at its East Tamaki campus.
Health New Zealand decommissioned the final coal boiler in a New Zealand
hospital. Westpac continued rolling out solar and battery systems to branches to
strengthen resilience and reliance on the grid, while EECA and Counties Energy
established New Zealand’s first smart energy neighbourhood, demonstrating how
smart technology and distributed energy resources can support a more flexible
and efficient electricity system.
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Nature continues to grow as a focus area for our members, with businesses

looking for opportunities to restore and protect nature while strengthening long-

term resilience. Over the last 12 months, Silver Fern Farms launched its Nature
Market Accelerator initiative, helping connect landowners, investors and biodiversity
outcomes through emerging nature markets. Pamu continued to demonstrate the
value of investing in nature, with more than 11,000 hectares protected across its
farming network, and announced plans to restore 600 hectares of native forest,
creating nature-based carbon credits while enhancing biodiversity. Meanwhile, One
NZ partnered with Department of Conservation to improve connectivity for rangers
working across remote conservation areas. Building resilience has also been an
acute focus. IAG New Zealand released its eighth Wild Weather Tracker, highlighting
growing climate related risks and the challenges these propose, and Westpac
launched New Zealand’s first interest-free climate resilience home loan to help
households invest in flood preparedness. In the built environment, Transpower’s
Stoke Substation upgrade demonstrated how critical infrastructure and biodiversity
outcomes can be delivered together. L'Oréal opened New Zealand's first 6-Star
Green star distribution centre, and Beca supported in the redevelopment of Taranaki
Base Hospital, one of the country’s largest fully electric hospital buildings.

Our members continue to lead the development of innovative solutions that support
productive and low-emissions food and land systems. Since June 2025, AgriZeroNZ
progressed investment in technologies designed to reduce agricultural emissions,
including support for farmer-led start-up, Amua, and a programme to accelerate
farmer uptake of low-methane sheep genetics. This formed part of a broader
investment portfolio, with AgriZeroNZ investing $33.3 million across emissions-
reductions solutions during FY24-25. ASB launched its $1 billion Every Hectare
Matters programme, helping farmers improve productivity and land use outcomes
across a range of farming systems, including Maori land. Meanwhile, Fonterra and
Nestlé reported further progress from their pilot net-zero dairy farm, demonstrating
measurable emissions reductions while testing scalable approaches for the future

of low emissions dairy production. Synlait Milk also launched the next phase of its
sustainability partnership, showcasing emissions-reducing technologies including
EcoPond, a treatment service that reduces methane emissions from effluent ponds
by over 90% while improving a pond’s performance. New Zealand’s agricultural
leadership also gained international recognition, with Silver Fern Farms contributing
to global discussion on regenerative agriculture and nature-positive food production
through the Circular Bioeconomy Alliance.
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SBC members are helping accelerate the transition to a lower-emissions transport
system through rail, fleet electrification and emerging low-emissions technologies.
Last year, KiwiRail reported that customers moving to freight by rail avoided more
than 220,000 tonnes of CO2e emissions, while their verified carbon calculator is
helping businesses make more informed transport decisions. WM New Zealand
surpassed three million kilometres travelled by its electric truck fleet, meanwhile,
Hiringa Energy successfully delivered solar panels using hydrogen power trucks
demonstrating the role of renewable energy in reducing freight emissions. ASB’s
first electric ambulance completed its first year of service, Toyota announced

the introduction of its first battery electric Hilux to the New Zealand market, and
Enviro NZ successfully completed its fifth year of Toitl Envirocare CarbonReduce
certification.

Across the year, members have demonstrated how circularity can reduce waste
and create value from existing materials. 3R and Tyrewise celebrated its first
anniversary, having diverted nearly four million tyres from the waste stream. The
Bioeconomy Science Institute advanced use of synthetic biology to transform
biomass waste into sustainable materials, chemicals and fuels. Phoenix Recycling
worked at an industrial scale, partnering with Genesis Energy to recycle Huntly
Power Stations 258-tonne transformer, together they worked alongside ProGen to
figure out how to divert 99% of the transformer’s materials from landfill. One New
Zealand also expanded its circularity efforts by launching refurbished mobile phones,
reducing electronic waste and providing a lower emissions alternative to purchasing
new devices.

Full coverage of
the ongoing impact
SBC members are
having through their
sustainability efforts is
captured and celebrated
in our weekly Panui
newsletter.




Our
members

SBC'’s strength lies in the
breadth and ambition of its
membership, businesses
from all sectors ambitious
for a sustainable New
Zealand.
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SBC advisory board members

Income: $2,577,064

Salaries: $1,677,464

Projects: $78,666 ‘ ‘ Chris Aughton éLr' ::Isanrtiifin bility & 5 Peter Hart

. ¢ ":F CEO Iet sustainabiity < 3 Managing Director
Consultants: $249,613 (oy Envi Corporate Affairs Officer )
- nviro NZ Al DB Breweries
— : y ir New Zealand
Administration: $244,415 ‘('_'_«V

Events and engagement: $180,447

Research and communications: $12,450

Total Expenditure: $2,443,055

Mike Horne David Knight Amelia Linzey
Chief Executive EGM Strategy, Regulation SBC Chair
Deloitte & Governance Transpower CEO Beca
Garreth Marriot Catherine McGrath ggg‘e""e Rich
CEO ANZ CEO .

Business NZ

OCS Group NZ

Laura Scampion
Country Managing
Partner

DLA Piper New Zealand

Westpac NZ

Paula Ter Brake
Chief Executive
Chubb

Simon Tucker
Group Director
Global External Affairs
Fonterra
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Our vision is a competitive, resilient economy that drives sustainability growth, lifts wellbeing and restores our
environment for generations. We actively work to fulfil our purpose of mobilising New Zealand’s most ambitious
businesses to make sustainability a key driver of competitiveness and resilience.

As New Zealand’s leading sustainable business network, SBC helps turn individual commitment into collective
impact. We connect businesses, partners and sectors to tackle challenges and seize opportunities that no single
organisation can address alone.

Our network gives members access to trusted peer connections, world-class expertise, global best practice, and
opportunities to collaborate on high-impact initiatives.

We challenge and support our members to lead. By holding members accountable to their commitments and
championing those driving progress, we help build the business leadership needed to strengthen New Zealand'’s
long-term prosperity, resilience and sustainability.

We welcome organisations that are ambitious for Aotearoa New Zealand’s future and committed to sustainable
business leadership to join us. To learn more about becoming a member, visit:

SBC is a division of BusinessNZ, which is CarboNZero™ certified.
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